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Goals

» Identify the program/exam that you are 
focused on.

» Items
• Forms 
• Number 
• Cognitive complexity 
• Test blueprint
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Budget

» Where to meet
• Travel
• Accommodations
• Meeting space
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Tools 

» Online item banking
» Workflow
» Editing/Branding review
» Security
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Resources

» Training for SMES
» Text/training manuals
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SME

» Volunteers
» Recruitment
» Quality/Support
» Retention 
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Questions

» Thank you
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